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What if content editors could spend less time 
on tedious tasks and more time creating 
meaningful, high-quality content?
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AI can supercharge your Drupal workflows, 
but which problem should you solve first?
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Experience with AI & Drupal 
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● EPAM is 64,000+ people distributed across 
55+ countries and regions.

● Our Drupal competency is 200+
● EPAM has a focus on engineering-driven 

AI transformation, providing services and 
solutions as well as proprietary tools.

● We were among the first to obtain 
practice-wide certification from Acquia.

● We are Gold Drupal Certified Partners and 
Drupal AI Gold Sponsors and “Makers.”

● Default Rich Text Editor in Drupal
● Providing AI capabilities from 2023
● Extending CKEditor capabilities

○ CKEditor 5 Plugin Pack 29k+ sites
○ CKEditor 5 Premium Features 12k+ sites

■ CKEditor AI
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Drupal AI history

The Impact Phase
(2025/2026)

Drupal CMS 2 Launch
Released in January 2026

Drupal Canvas (form 
Experience Builder) as the 
default page building 
experience, featuring built-in AI 
for page generation.

Plus CKEditor AI for Drupal
Production-ready suite that 
embeds "Human-in-the-Loop" 
intelligence directly into the 
Drupal editor.

The "Starshot" Acceleration 
(October 2025)

Vienna Milestone
At DrupalCon Vienna, the 
initiative announced it had 
raised over $1 million from "AI 
Makers" to accelerate 
development.

The RFP Model
A Request for Proposal (RFP) 
was launched to identify 
professional delivery partners, 
moving the project beyond pure 
volunteer effort.

The "Starship" Phase 
(June 2025)

Official Launch

The Drupal AI Initiative 
formally launched in June 
2025 with the release of the 
Drupal AI Strategy 1.0.

Project Starship 
Foundations
Standardized governance 
and modular architecture 
required to move from 
experimental "one-offs" to 
production-ready tools.

The "Layered" Era 
(Pre-2025)

AI as an Add-on

Historically, AI in Drupal was 
a series of disconnected 
modules. These were typically 
one-off direct API calls to 
tools like ChatGPT to fill 
specific fields.

The Fragmentation Risk
Early integrations risked 
creating a sprawl of 
inconsistent, repetitive code 
across the ecosystem.
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Drupal AI history
● Seth has some (marketing) material about it as well



Drupal AI Initiative: 2026 Roadmap
1. Page Generation:

Build Canvas pages easily

2. Context Management: 
Make your experiences on-brand

3. Background Agents: 
Responds to triggers and schedules 
without manual prompting

4. Design System Integration: 
Use existing and build new components

5. Content Creation & Discovery:
Smart search and content generation

6. Advanced Governance: 
Ensure your content is on-brand

7. Intelligent Site Improvements: 
Learn from real data to make 
smart changes

8. Multichannel Campaigns: 
Unified campaign management

🔖 https://dri.es/drupal-ai-roadmap-for-2026



    

Drupal AI
Glossary
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AI Providers
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AI Capabilities
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AI Tools
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Architect pointers

What we hear from enterprise clients & see in 
our projects

Pointer:
Today’s reality vs. production expectations.
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Pointers

Focus on 
small use cases.

Use existing 
capabilities

use Drupal AI first.

Go deep, don’t 
waste time on 

general purpose 
tools.

Use partners for key 
parts that take years 

to build.

Speed Trust Breadth vs. Depth API vs. Flows
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Start Here: Quick Wins

AI Alt Text Generation

AI Taxonomy Suggestions

AI Content Summaries

AI CKEditor Integration

SEO Metadata

Readability & Moderation

Low-effort, high-value AI features you can turn on today.





Smarter Content Operations

AI Automators

AI Content Lifecycle

AI Content Strategy

Enrichment, Governance, and Automation at Scale
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Canvas AI: Conversational Page Building
Build in minutes what used to take hours.



Content Migration

Writing Migrate Classes

Feed source schema + destination content type 
definition. Get working migration YAML and 
process plugin scaffolds in seconds.

Data Normalization & Cleanup

Legacy data is dirty: inconsistent dates, mixed 
HTML/plaintext, broken references. AI coding 
tools write transformation scripts.

Source Plugin Generation

Describe an API endpoint or CSV schema in 
natural language. Get a custom Drupal Migrate 
source plugin stub, ready to ship.

Process Plugin Logic

Complex content transformations that would 
take hours to hand-write. Generate, test, iterate 
in minutes.

2. Inspect

3. Iterate

4. Run

5. Verify

1. Describe

Get your content into Drupal more quickly and easily than ever!



    

AI Content 
workflow 
process
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Issues and broken workflows:

● Formatting: Basic formatting, tables, and media lost in transit.
● Data access: AI tools can't reach your systems/knowledge base.
● Collaboration: Comments, real-time editing are left behind.
● Security: Permissions don't sync with your app's access controls.
● Visibility: No audit trail, no accountability.
● Shadow AI: Ungoverned tools, data leakage, compliance gaps.

Standalone GenAI tools lack interoperability:

1. You pull data out of a business app and paste it into 
ChatGPT, Claude, or Gemini.

2. You brainstorm. You draft. You iterate in the 
standalone app/tool.

3. Then comes the return trip… paste the result back, 
and spend the next hour cleaning up the mess.

This disrupts productivity, creates room for mistakes, 
and interrupts the creative process.

Standalone tools: ChatGPT, Claude, Gemini, etc.

Interoperability 
issues that kill 

momentum

GenAI workflows need improvement
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The hard part:
AI inside real documents

AI is hardest when it has to edit what’s already 
there.
● Generating new content is easy; modifying 

existing content is not.

● Users need precise edits: paragraph-level 
changes, maintaining formatting, insert at cursor.

● It must support human review: suggestions, 
comments, and approval before publishing.
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CKEditor AI
Part of CKEditor 5 Premium Features

AI Chat
Collaborative ideation

● Controlled output

● Smart prompting

● Chat history

AI Review
Visual review

● Standardized compliance

● Custom checks

● Optimized for large documents

AI Translate (new)
Easy distribution

● Out-of-the-box languages

● Add additional languages

● A dedicated UI
��

AI Quick Actions
Quick iterations

● Speed and convenience

● Preview before applying

● Configurable actions



● AI can’t perform work effectively for you if you don’t 
provide it with context

● Have a couple of examples - AI won’t generate 
articles and content  without any guidance, but 
distilling the article based on the content is a good 
way to start
○ AI needs the expertise from you - it’s like a child with a PhD



Context Control Center



CKEditor AI
& Context Control Center
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Coming…



Wrap
The best thing to get started is….. JUST GET STARTED!

You don't have to cycle across the world on day one
a quick trip around the block is exactly where you should begin!

��


